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Who will own/coin the market of 
collaborative mobility? 
 

How will the big players act? 
 

What will be the role of the 
numerous start-ups? 
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Who might emerge as disruptors? 

1 

Key drivers to boost business 





“Owning” collaborative mobility? 
 

Influence, develop & deliver, use 

 Main CoMo operator(s) 

 Public sector? 

 Users?  

 Emerging (sharing economy sector) 
operators? 

 Disrupter (organisation(s))? 



How will the big players act? 

Car manufacturers    Selling Leasing Sharing  
 

PT providers    Partners 
  Ticketing / booking / billing agents ? 

Car sharing & rental     Blurring between sharing / rental  
     Mixing of models: A-A, A-B,  
     flexible, rental; P2P 

Complete mobility packages 
 Partnerships between mobility providers 
 3rd party integrators 



What will be the role of the 
numerous start-ups? 

 Niche operator applications 
     e.g. University car / bike share 

 Related services 
     e.g. telematics 
     e.g. insurance 

 Integrators 

 New CoMo operators 
     Competition for existing models 

 New/mixed CoMo models 



Who will be the (next) disruptors? 

 C.f. car manufacturers (2010 -…) 

 Public transport sector? 

 Sharing economy sector? 

 Lifestyle & industry – Google, Apple 

 Mobile tech developments  
        leading, mobility service providers will follow 

 Evolution or revolution? Alistair Kirkbride 
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