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Project Objectives 

• Build a common view of the nature of change likely to 
take place in Canadian communities by 2040.  

• Identify challenges and opportunities that changing 
communities may pose for transportation.  

• Describe transit’s future role in providing mobility and 
economic, social and environmental benefits.  

• Identify strategic directions for industry, government 
and other stakeholders.  





Major Themes  
 

1. Putting Transit at the Centre of 
Communities 

2. Revolutionizing Service 

3. Focusing on Customers 

4. Building Sustainability & Resilience 

5. Ensuring Financial Health 

6. Strengthening Knowledge & Practice 

7. Harnessing Technology 



CUTA’s mission is to establish public transit as the 
primary solution to urban mobility in the 

achievement of sustainable transportation, and to 
assist its members in the fulfillment of their 

mandates.  

 

 

To inspire and influence the evolution of integrated 
urban mobility. 

 



A social service that merely offers basic access 
for those who cannot, or choose not, to drive? 

Value to society, in the billions of dollars in 
public subsidies it consumes? 

Culture lacking accountability, sense of 
entitlement and political influence? 

Lack of efficiency and effectiveness, rife with 
scandals and political bickering? 

Nimble enough to get ahead of the curve? 

Public Transport – Challenges and Opportunities 



In the largest cities, half of all transit trips 
are made by choice. 

Ridership is plateauing after many years of 
setting annual records. 

More and more small communities are 
establishing new systems. 

On average, fares cover about 60% of 
direct operating costs. 

Public Transport – Challenges and Opportunities 





1.  Integration Between 
Public Transport and 
Urban Development 

 



Building Rapid Transit 
 



Retrofitting the Suburbs 
 



2.  Service Quality and Customer Focus 



Frequency Matters 
 



3.  Funding and Value to Society 
 



Why Does Public Transport Lose Money? 
 



Balance of Benefits and Costs to Users and Society 
 



4. Demographics and Mobility Needs 



An Aging Population Will Create 
Major Mobility Challenges 
 

  



Changes Need to Respond to the 
Demands of a Younger Generation 



The Future of Driving? 
 



5.  Technology Presents Some 
Revolutionary Opportunities 

 



Autonomous Vehicles 
 



Autonomous Vehicles 
 



Autonomous Vehicles 
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